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Staff has received all PASER condition data collected in 2005 and is
beginning the process of evaluating the information.

The process to begin registering road agencies for the Asset Inventory
Reporting tool has begun. Some 133 agencies have registered as of
January 30™.

Cambridge Systematics put on a test run of the Michigan-based asset
management class. Twenty-seven individuals took part in the test that
was held January 18". Based on the feedback received at the test
Cambridge Systematics and staff will be revising the content. The Council
will get a clean copy at their March 1, 2006 meeting.

Work continued on the planning for the first annual Michigan Asset
Management Conference to be held May 10, 2006, at the Kellogg Center
on the campus of Michigan State University. Speakers have been
identified and letters of invention are being sent out to them.

The Model Analysis Team held its first meeting on January 17" in
Lansing. The team identified team responsibilities and protocols for
meeting. Members met with the Strategic Analysis Committee on January
25™. The next meeting of the MAT will be February 9" in Lansing.

The Council’s contract with Michigan Tech for the development of the
strategic analysis tool was approved at the January meeting of the State
Administrative Board.



